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Forward-looking Statement Disclaimer

This presentation and subsequent discussions may contain forward-looking
statements that involve risks and uncertainties. These statements are generally
indicated by the use of forward-looking terminology such as believe, expect,
anticipate, estimate, plan, project, target, may, will or may be expressed to be
results of actions that may or are expected to occur in the future. You should not
place undue reliance on these forward-looking statements, which reflect our
belief only as of the date of this presentation. These forward-looking statements
are based on our own information and on information from other sources we
believe to be reliable. They relate to future events or our future financial,

business or other performance and are subject to a number of uncertainties that
may cause our actual results to differ materially.
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Significant Progress in Structural Optimization

Increased proportion of RMB assets

75.9% 76.6%

72.5%

RMB billion

2006 2007 2008 2009 2010 1H2011

B VB assets Proportion

Increased proportion of profit before
income tax of domestic operations

91.9%
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Increased proportion of RMB liabilities

550,  17-5% 77.9%
70.5%
70.1%

66.4%
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2006 2007 2008 2009 2010 1H2011

I RMB liabilities Proportion
Increased proportion of non-interest income
33.6%
0,
31.7% 29.9%
28.8%
21.5%
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B Non-interest income Proportion
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Key Financial Indicators Continue to Improve

: Robust growth of profit attributable to
Robust growth of after-tax profit equity holders

104.42

CAGR=25.1%

CAGR=22.9% 109.69

85.35 80.82
65.57 70.13 64.04 66.51
62.02 56.23
48.06 I I 42.62 I I l

2006 2007 2008 2009 2010 1H2011

RMB billion
RMB billion

2006 2007 2008 2009 2010  1H2011

Steady improvement in ROA

Significant increase in ROE

19.87%
18.87%
1.28%
16.48% °
14.37% 1 099 1.14%
13.85% 1.09% U
13.42% 1.01%

] I I | I I

2006 2007 2008 2009 2010  1H2011 2006 2007 2008 2009 2010  1H2011

Return on average total assets

'Y Return on average equity
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Key Financial Indicators Continue to Improve

Constant improvement in asset quality

Continuous increase in coverage ratio

217.29%
196.67%
4.04% 0
3.12% . 151.17%
121.72%
2.65% . 108.18%
1.52%  1.10% 1.00% 96.00%
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NPL Balance NPL Ratio I Allowance for impairment losses NPL Coverage Ratio
Capital adequacy ratio
13.59%
- .13.34% . 13.43% 12.58% ) 12.95%
|
11.44% .
0.81% © 11.14%
10.67% 10.01%
9.07%
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—®— Core capital adequacy ratio
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Strong Growth of Domestic Business — Corporate Banking

Domestic corporate loans Domestic corporate deposits

grew by 8.2%

0,
grew by 5.5% 3,736.7 .
grew by 13.1% ¥ 37658

3.479.3
3.075.3 — -
S RO,

grew by 11.1% 3,540.7

3,186.2
S 5
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2009 2010 1H2011 2009 2010 1H2011
H RvB HEx H RMB M FX
Rapid growth of small-sized enterprise Leading position in international settlement
loans business
by 35.4%
M 324.0 grew by 40.9% _ 1183.5 grew by 105.8% 344.1
grew by 35.1% 39.4 840 1
5 172 = 5 5§ 1672
3 a 5
= 2 2

July, 2009 - 2010 1H2010

2009 2010 1H2011 1H2010 1H2011
B Group international settlement ™ Domestic cross-border RMB settlement

B Small-sized enterprises loans
business
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Strong Growth of Domestic Business — Personal Banking

Optimized domestic personal loans Accelerated development in middle and
structure for higher yield high-end businesses

1058 g.819, 30 June 2011 1H2011 VS 2010

6.11%
12580 e Wealth management centers 2012 T o33

4.82% 5.76% . I
Prestigious wealth management centers 138 13

No. of middle and high-end customers 6.24 million I 57%

RMB billion

No. of private banking customers 25 thousand I 68%

AUM of middle and

Personal housing loans Personal non-housing loans high-end customers RMB2.4 trillion I 19%
B Newly granted in 2010 ™™ Newly granted in 1H2011
—#— Average yield

Steady growth in domestic personal deposits Rapid growth in bank card business

grew by 4.1% 30 June 2011 1H2011 VS 2010

0,
grew by 9.6% 2,857.1 — 2,973.6 Accumulated no. of bank card 207million I 15%

2,606.4 6549, 470 ;
ot Accu.mulated no. of effective 28.06million I 29%
credit card
Accumulated no. of debitcard ~ 170milion T 139
S Accumulated no. of overseas 0.32 million I 1%
2 debit card 1H2011 VS 1H2010
« Bank card consumption RMB528.6 billion I 42%
RMB card merchant acquiring .
2009 2010 1H2011 transaction volume RMB801.0 billion I 62%
1 B RVMB HEX
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Strong Growth of Domestic Business — Financial Markets

Increased yield in investment securities Leader of trading business

2.87% No.1 in market share for customer account spot exchange
Topped peers for transaction volumes on the Shanghai Gold

2.73% 2.73%

20552 1,940.5 Exchange

Developed proprietary trading businesses for products
including the Russian Rouble, South African Rand and the
South Korean Won non deliverable forwards (NDF)
Launched a public quotation business for the purchase and
sale of non-USD currencies

2009 2010 1H2011 The first Bank to launch the purchase and sale business for

. i m | | i m i
MB investment FX investment Yield SpOt exchange of RMB against the Kazakhstan Tenge
Note: Group data

Rapid growth of debt underwriting business Expanded scale of assets under custody

RMB billion

grew by 12.7%

1,263
grew by 114.6% 104 grew by 26.0% 1121
e
c
S 49
3 S
m —
= o
x o
=
x
1H2010 1H2011 2009 2010 1H2011
M Debt underwriting business M Assets under custody by domestic operations
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Expand Overseas Business and Maintain Leading Position of

Internationalization

Robust profit growth

grew by 43&

grew by 11.4% 4 97
1.77

2.82

US billion

1H2009 1H2010 1H2011

B profit before income tax of overseas operations

Leading position in cross-border RMB business

535.8

grew by 143.4%

RMB billion

July, 2009 - 2010 1H2010

M BOCHK M Other overseas operations
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Rapid deposit and loan growth

grew by 22%

RMB billion

grew by 14%
Sv 1,308.7 grew by 28%

1,154.0
grew by 21% /

¥ 902.0
744.6

v 1,146.8
938.9

Overseas clients loans

Overseas clients deposits

H 2009 12010 B 1H2011

Accelerating outlets distribution

Newly established the Phnom Penh Branch
and Bank of China Kazakhstan, Aktobe

Branch
The China Desk in UAE began operation

Vigorously promoted network expansion
across many other countries and regions

Note:"Overseas” Includes Hong Kong, Macau, Taiwan and Other
Countries and Regions
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Great Potential in Net Interest Margin Improvement

Net interest margin increased by 7bps YoY

5 319 2.35%

2.18% 2.22% 2.23%
2.11%
2.04% 2.04% 2.04% 2.09% ’
1.60% 1,599
1.44% 1.35% 1 979 .59%

(o)

1.34% 4 27% 1.23% 1.11%

1.15%

1H 2009 2H 2009 1H 2010 2H 2010 1H 2011

Group —® Domestic RMB
—#— Domestic FX —®— Qverseas
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Diversified Business Platform Drove Non-Interest Income Growth
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Continuous increase in proportion of non-

Robust profit growth of diversified business interest income

Rapid growth of net fee and commission income

33.60%

-

30.71% 30.87%

55.8
41.0
33.1 .

1H2009 1H2010 1H2011
BN Non-interestincome

grew by 85.1%

8.44
grew by 41.3% /

4.56
3.23 /

RMB billion
RMB billion

1H2009 1H2010 1H2011

® Profit before income tax of diversified
—% % of Operating income

business platform

Key drivers of fee and commission income
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by 31.9%
grew by ° grew by 34.2%
grew by 39.6%

/6.5

grew by 23.6% f 7.8 f
7.1

35.0

grew by23.3%
e 28.3

23.0

RMB billion
RMB billion

Credit Agency Settlement and

1H2009 1H2010 1H2011
clearing fees

commitment fees commissions

M Net fee and commission income
M 1H2010 M 1H2011

<

!-f':;. .‘b

grew by 27.0%

/3.9
3.1

Advisory and

consultancy fees
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Effective and Comprehensive Risk Management

¥ & 4 £5
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Credit Risk

Market Risk

s
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Follow macro-economic changes, enhance supervision of overseas business, and further
improve the forward-looking, directional and proactive risk management

Further improve credit structure. Strengthen credit management on specific industries
particularly on local government financing platform and real estate sector

Proactively exit from high risk non-NPL corporate loans

Continue to enhance market risk management

Strengthen centralized risk control of the Group’s trading business and investment securities,
improve investment structure

Enhance interest rate and exchange rate risk management on the banking book

Integrate operational risk into its comprehensive risk management system
Establish a comprehensive and reliable internal control and operational risk management

system through coordinating the implementation of Basel Il and “Company Basic Rules of
Internal Control Standard ”

Brought country risk into the Bank’s comprehensive risk management system
Revise the country risk management policy
Create sovereign rating model, set up risk limits and monitor the exposure

Implement the “New Basel Accord” in a steady approach
Essentially completed the implementation of the Pillar | measurement system of Basel Il
Apply the results more widely and deeply, optimise asset structure and capital saving

Closely follow regulatory reforms, devise a scheme for the coordinated implementation of Basel

Il and Basel lll, and accelerate the implementation of an advanced approach to Basel Il
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Sound Asset Quality — Overall

Dual decline of NPL balance and NPL ratio

Coverage ratio further increased

1.52%

RMB billion

2009

BN \PL Balance

1.109
—— 110% 1.00%

151.17%

RMB billion

2009

1H2011
" NPL Ratio

Impaired loan ratio for major industries

1.91% 1.75%

Manufacturing

¥Rt |
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Impaired loan ratio for major domestic corporate loans

2.52%  2.48%

1.49%
1.17% 1.01%
N -

Real estate

1.43% 1.28%

Commerce and
services logistics ofelectronic power,

gas and water
2010 M 1H2011

Transportationand Production and supply

196.67% 217.29%
. o

2010 1H2011

B Allowance for impairment losses NPL Coverage Ratio

0.42% 0.42%
B =
Water, environment

and public utility
management
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Sound Asset Quality — LGFV Loan
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High cash flow coverage

No
covered
4.6%
Half
covered
6.2% \ Fully
covered
Near-fully ' | 773%

covered
11.8%

Loans to provincial and city level exceed 90%

Balanced repayment schedule

less than
2yrs
17.6%

\

4

3to5yrs
24.2% more than
Syrs
58.2%

Reasonable geographic distribution

66.0%

Provincial City Level County Level
M Countrywide M BoC

65.1%

Eastern China  Central China  Western China

® Countrywide M BOC

Note: Countrywide data is from National Audit Office
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Sound Asset Quality — Real Estate Loan

Lower balance and proportion

5.84%

RMB billion

Property asset

Property Land reserve
backed loan

developerloan loan

M | oan Balance

as % of domestic corporate loan

Better asset quality

Avg. impaired loan
ratio of domestic
corporate loans

0.84%

< 0
= 0.00% 0-11%
Ko}

[an]

b

ﬂf 0.0 0.8

Property Land reserve Property asset
developerloan loan backed loan

® mpaired loan balance Impaired loan ratio

61.7% of customers are either qualified as HQ or provincial branch key accounts.

42.2% are HQ key accounts

Average contract term of property developer loans is 2.66 years, while the actual

repayment term is even shorter

Average LTV is about 50%

¥ ) 4L £5
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1.41%
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Channel Construction Promote Business Development

Outlet efficiency continuously enhanced

grew by 9.1%

¥ 696
638

grew by 25.0%

AT 1349

10.79

RMB million

Average RMB deposit per Average operating income
outlet peroutlet

M 2010/1H2010 M 1H 2011

Online banking developed rapidly

Self-service facilities increased

grew by 14.2% 28

grew by 6.0%

/8.1

7.7

thousand

ATM Self-service banking
® 2010 M 1H 2011

Promote outlet development and efficiency

grew by 64.0% _ 41,220

grew by 101.7%

845
ol

419

thousand

Number of personal on-line  Number of corporate on-

banking clients line banking clients
. ® 2010 M 1H 2011
b g (2
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Continue to enhance middle and large size full-
function outlets

Enlarge outlets scale

Allocate more human resource to support sub-
branch level business development

Improve the sales and service capabilities of
outlets for corporate banking

Strengthen customers acquiring and marketing
function of outlets in its adjacent area

Enhance self-service function
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IT Blueprint Improve Operation and Management

arsion has been implemented acros

Head office and all domestic branches will complete upgrade by year-end

Customer-centric

Stringent internal control

Shared custom information system across
group

Customer-centric and transaction-driven
business processing system

Comprehensive and complete custom and
account information clearance

Greatly improved information quality with
disqualified rate decreased to 0.59%

Efficient product innovation

¥ & 4 £5
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All dimensional and comprehensive control
from clerk to customer, from transaction to
accounting

Risk control through clerk control and
centralized authorization control

Manage operational risk through centralized

control of transaction and authorization
Control customer risk

Separated front-desk from back-desk,
transactions from accounting

e

L &

Established overall parameter control
system including 16 conceptive area

More time efficient product innovation and
more flexible product allocation

Support product innovation

Optimizing business process

Instant and efficient fund transfer

Improved efficiency of transaction
processing

Simplified front desk operation

Centralized and specialized back office
operation
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Promoting a Capital-efficient Development Model

Capital adequacy ratio further increased Enhancing capital management

12.95%

12.58%

Enhance performance evaluation mechanism

of capital management, strengthen capital
constraint

11.14%

10.01% Continuously adjust and optimise assets

structure and reduce capital charges

Steadily improve the implementation of ICAAP
and enhance capital management capability
Successfully issued RMB subordinated bonds

2009 2010 1H2011
B Core capital adequacy ratio M Capital adequacy ratio
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Outlook

International financial markets continue to be sharply precarious, and
the recovery of global economy is facing growing uncertainty and
instability

The Chinese government will continue to adopt a macroeconomic policy
of continuity and stability and will make it more directional, flexible and
3 forward looking. The government will strive to maintain the balance
W among steady and rapid economic growth, economic structural
adjustment and the management of inflationary expectations, to

consolidate China’s strong economic development momentum

o Accelerate to build a large multinational banking group with a
diversified and integrated cross-border business platform

o Improve the efficiency of business outlets and enhance
competitiveness, profitability and sustainable development

+ Strengthen the asset-liability management for balanced development
¢ Enhance comprehensive risk management for high quality
development

focus in
2H2011
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